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Senate 

26 March 2025 

Academic impacts of the University’s financial resilience strategy 

Description of Paper  

  
This paper articulates concerns about the scale, timeline, nature and communication of the 
University’s current and proposed financial resilience strategy. The key aims of the actions 
requested are: 
 

• to enable proper academic scrutiny of the impacts of proposed measures; 

• to enable Senate to fulfil its statutory duty to be “responsible for the overall planning, co-
ordination, development and supervision of the academic work” of the University; 

• to prevent unnecessary harm to the University’s academic mission, including research, 
teaching and student experience; 

• to protect the University’s academic reputation and capacity for future income generation 
via research and teaching;  

• to address and seek to strengthen the University academic community’s confidence in 
the Executive. 

Action requested/recommendation  

  

A. Senate is asked to approve the following as statements of Senate’s collective 

view:  

 
A.1 Measures currently being taken, and proposed, to implement rapid, large-scale cuts to 
the University’s expenditure are harmfully impacting research, teaching and the student 
experience, as well as staff morale and wellbeing. There is a significant risk that these 
measures will further harm research, teaching and the student experience in years to come. 
In addition, these measures risk damaging the University’s future potential for income 
generation, including via student recruitment, staff capacity for research income generation 
and innovation, and external partnerships. 
 
A.2 Plans for change which impact the delivery of the University’s core academic mission of 
teaching and research should include meaningful consultation with academic and 
professional services staff and should include scrutiny and approval by Senate. 
 
A.3 The Executive should make significant and rapid improvements to its approach to 
communication, consultation and engagement regarding the University’s financial situation to 
limit further harm to internal morale and external reputation (see appendix C under 
‘Communication’). 
 
A.4 As a matter of urgency, the Executive should provide to all staff a clear  demonstration 
that savings of the scale and pace indicated (£140 million over 18 months) are indeed the 
best way to ensure the University’s financial resilience whilst also preserving its academic 
mission, or reconsider this scale and pace. 
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B. Senate is asked to approve the following statement to be communicated to the 

University Court: 

   
B.1 Senate considers the scale and timetable of the Executive’s currently proposed changes 
to be incompatible with maintaining the University’s academic mission, reputation and the 
quality of education it provides. 
 
B.2 Senate requests Court to require that the Executive provides a clear and credible 
account of how and why the University reached the point where large-scale, urgent and 
damaging cuts were unexpectedly announced, following large commitments to estates, 
facilities, and staff payroll expenditure that were premised on the University’s sound financial 
position. 
 
B.3 Senate requests Court to require the Executive to present a thorough analysis of the 
costs and benefits of its current and proposed actions, including course and programme 
closures, cuts to operating budgets where these impact student experience and staff 
capacity to undertake research and teaching, and potential staff redundancies. 
 
B.4 Senate requests Court to require the Executive to develop a plan that will enable proper 
academic scrutiny, via Senate, College and School bodies, of any changes which are 
necessary to secure budget sustainability. 
 

C. Senate is further asked to approve the following statement to be communicated to 

the University Court:  

  
C.1 That Senate will hold a vote at its meeting in May to evaluate the confidence of the 
University academic community, as represented by Senate, in the Executive’s leadership, 
and that providing the analyses in points B.2-B.4 above is likely to be necessary to secure 
this confidence. 
  

Background and Context  

 
1) On 25th February the Principal announced planned cuts of £140 million over the next 18 
months.  
 
2) A voluntary severance scheme was run and has closed. A significant gap is predicted 
between the savings attributable to this scheme and the planned cuts.   
 
3) The plan is for the remainder of cuts to be met through a range of measures, including 
programme and course closures; cuts to operational expenditure on items including 
equipment, catering, field trips, visiting speakers and seminars; centralisation of professional 
services staff and staffing cuts including non-renewal of those on temporary contracts, cuts 
to guaranteed hours and other insecure contracts, and potential redundancies. Cuts to 
hourly paid staff have already been announced locally in parts of the university, and fixed-
term contracts not renewed.  
 
4) There is widespread disquiet at the timetable and severity of these cuts among the 
University staff and student community, as well as scepticism of their financial 
necessity.  With the already announced cuts to hourly paid contracts, some areas are 
looking at increased and unworkable workloads for the staff remaining, which will damage 
the student experience and threaten staff health and wellbeing.  
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5) The Executive has, until very recently, recommended large commitments of funds to 
Court. See for example discussion of pay regrading in minutes of Court meeting 04/12/23 
(‘Recognising the budgetary impact of the proposals, the Senior Leadership Team reaffirmed 
their collective commitment to plan and deliver performance against Budgets’), and 
discussion of the University’s proposed expenditure on Estates, including the purchase of 
new buildings, in minutes of Court meeting of 17/06/24 (‘it was observed that the requests 
for approval of significant capital funding in these proposals ostensibly contrasted with the 
agreement elsewhere in the agenda that budgetary prudence was essential at this stage. It 
was noted that funds were available for all of the immediate proposed expenditure and that 
opportunity costs and future prioritisation were therefore the key considerations.’) 
 

6) Representing the wider University community, 92 members of Senate wrote an open letter 
to Court on 6th March, expressing their concerns and calling on Court to request (a) a more 
thorough analysis of the impacts, including academic and reputational risks, of proposed 
actions, and (b) a revised programme from the University Executive to address any 
necessary budgetary efficiencies over a longer timetable consistent with Court and Senate 
scrutiny, in order to avoid some of the harms associated with current proposals.   
 
7) Over 950 members of the wider University community have since supported the letter, 
many of them leaving comments expressing particular concerns and noting negative impacts 
already arising from the programme of cuts.   
 
8) In the External Review of the People and Money project, strategic lessons were identified 
for future large change projects in the university including:  
 

• the need to develop and embed “a fit-for-purpose and consistent change management 
approach”;  

• the need to address the “lack of trust between many staff across Colleges, Schools and 
Departments and senior University management which has been exacerbated by People 
and Money”; and 

• the need to “address the culture and requirements of the whole University” when leading 
changes, to “demonstrate the case for change for new ways of working (the ‘why’)” and 
to “deliver the change management required through engagement, communications and 
training.” 

These lessons have not been in evidence with the proposed changes.  

Discussion  

Senate has a statutory role to be “responsible for the overall planning, co-ordination, 

development and supervision of the academic work” of the University, to “superintend 

teaching” at the University and to “promote research.”  

 
The timescale currently proposed for budgetary savings would, if followed, preclude 
meaningful scrutiny of the academic and strategic implications of the changes being 
made, and hence would make it impossible for Senate to fulfil this duty. 
 
In relation to our statutory duty, it is important to note that, while we as Senate have a direct 
responsibility to scrutinise institutional-level changes affecting the University’s academic 
mission, we also need to be satisfied that there is proper opportunity for academic scrutiny of 
proposed changes at the right levels within the University. Thus the concern about the 
current plan relates not only to the lack of Senate-level scrutiny but also to the lack of 
opportunity for academic staff in Schools, Colleges and other relevant units to engage 
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critically and constructively with proposals that directly affect, and pose significant risks to, 
our core mission.  
 
Going forward, plans for change should include meaningful consultation with 
academic and professional services staff, with the potential to change course as a 
result of consultation and with a closed loop of engagement that establishes 
confidence in decisions. 
  
It is clear from responses to the Senate open letter (see appendix C) that the Executive’s 
approach to communication around the University’s financial situation has caused significant 
and avoidable harm. For example, there are concerns about: the representation of 
professional services staff and their work; the very significant negative reputational effects of 
the communications; and the impact on staff of the student-facing emails. This relates to 
Senate’s core responsibility as impacts on student recruitment, on student perceptions of the 
University, and on staff morale across the institution, are also impacts on the University’s 
academic mission.  
 
Going forward the Executive should make significant and rapid improvements in the 
approach to communication, consultation and engagement around the University’s 
financial situation (see appendix C under ‘Communication’). 
 
The lack of confidence in the Executive reflected in responses to the Senate open letter is 
often linked to questions about how we got here, why current challenges were not predicted 
and planned for, and why we are suddenly in ‘crisis mode’, when the underlying financial 
considerations listed in the Executive’s communications are of long standing. A 
compounding factor in distrust is widespread awareness that recent major change processes 
with staff (notably People & Money) have been extremely costly, in terms of direct financial 
losses and lost staff time and have put the University in a less strong financial position than it 
would otherwise be.   
 
As a matter of urgency, the Executive should provide a clear and convincing 
demonstration to all staff that savings of the scale indicated (£140 million over the 
next 18 months) are indeed the best way to ensure the University’s financial resilience 
whilst also preserving its academic mission, or reconsider this scale and pace. 
  

Resource Implications  

  
The paper calls for an approach to management of human and financial resources that 
ensures sustainability by avoiding short-term, underinformed and irreversible high-risk 
changes.   
  

Risk Management  

  
This paper calls for an approach to management of human and financial resources that is 
consultative, clearly evidenced, and timed to as to avoid the risk of harms detailed above. 
  

Responding to the Climate Emergency and Sustainable Development Goals  

  
Proper scrutiny of proposals should include consideration of their implications for the 
University’s response to the climate emergency and sustainable development goals.  
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Equality and Diversity  

  
Proper scrutiny of proposals should include full consideration of the equalities implications of 
financial and structural change. This would include equalities impact assessments regarding 
cuts to hourly and fixed-term contracts (on which women and BAME staff are 
overrepresented), and regarding the increased workload for remaining staff after these and 
potential further cuts and restructurings. 
  

Communication, implementation and evaluation of any action agreed  

 

The expressed view of Senate if agreed will be publicised with the Senate minutes.   

The Executive may wish to consider whether more rapid communication of the expressed 
view of Senate to the wider University community, e.g., through an all-staff e-mail, may begin 
to address concerns outlined above about the Executive’s approach to communication 
around the University’s financial situation, 
 
Formal communication to Court may be agreed.   
  
Insofar as the communication to Court asks for action by the Executive, this action would be 
reflected in communications from the Executive to the University staff body, and in the 
planning of Senate business to ensure that Senate can fulfil its statutory role.   
 

Consultation  

  
The paper is based on (a) wide consultation among elected members of Senate (b) 
information provided by respondents to the invitation to co-sign the elected members’ open 
letter (see appendix C).  
  

Authors  

  
Aidan Brown (CSE) 
Vashti Galpin (CSE) 
Ben Goddard (CSE) 
Rachel Muers (CAHSS) 
Jon Pridham  (CSE) 
Tamara Trodd (CAHSS) 
 
Proposer: Aidan Brown 
Seconder: Rachel Muers  
  

APPENDICES  

A. Open letter to Court from 92 elected members of Senate  
B. List of co-signatories to open letter as of 18th March 2025  
C. Summary of comments provided by co-signatories to open letter as of 18th 

March 2025  
 



 OPEN LETTER FROM MEMBERS OF SENATE TO THE UNIVERSITY COURT 
 

 

  

 

Appendix A - Open Letter from Elected Members of Senate 

 

 

Risks to academic mission, sustainability and international reputation from the 
current approach to University finances 

6 March 2025 

Dear members of the University of Edinburgh Court,  

We write as members of the University’s Academic Senate to raise concerns about 
the current handling of the University’s financial situation. We believe that the scale 
and timetable of proposed cuts will cause significant damage to student 
experience and opportunities, will damage the university's international 
reputation and academic mission, and will further damage staff morale and 
capacity. Some of these consequences can already be seen as communications 
about the situation reach the media, our colleagues and our students.  

Critically, we are worried that the reputational and operational damage to the 
university will exacerbate risks to income, particularly in terms of student 
recruitment and capacity for external funding and partnerships. The proposed 
drastic reductions in spending, on a timescale that does not allow for proper planning 
and scrutiny, are likely to have long-term negative consequences. 

We recognise that the current context poses major challenges for the University and 
sector, and are keen to support work to ensure our sustainability.  We are deeply 
concerned that the present approach will do more harm than good to our 
students, to our colleagues, and to the University’s mission. We take seriously 
Senate’s role as representatives of the University’s academic community to 
contribute constructively to responsible strategic change, as we have done 
previously in highlighting the academic impact of systems such as People and 
Money. Taking on board the lessons from external reviews of our governance and 
change management, we urge a more measured, longer-term approach that allows 
for proper scrutiny by Senate and other competent bodies of the academic impacts, 
strategic coherence, and long-term sustainability of the University’s financial and 
structural plans. 

We ask Court to: 

- ask the Executive for a revised approach and timeline that allows for risk 
mitigation through proper consideration of impacts on student experience, 
external reputation, staff capacity, and the academic mission; 
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- expect that all proposed strategically significant actions be supported by an 
analysis of impacts, including academic and reputational risks, for scrutiny by 
Senate and Court. 

 

Respectfully submitted,

Peter Adkins (LLC) 
Andrew Alexander (SoC, CSE) 
Marialuisa Aliotta (SoPA)  
Niall Anderson (CMVM) 
Amir Anwar (SPS) 
Kate Ash-Irisarri (LLC) 
Kasia Banas (CMVM) 
Michael Barany (SPS) 
Matt Bell (SBS, CSE)  
Julian Bradfield (Informatics) 
Barry Bradford (CMVM) 
Aidan Brown (SoPA, CSE) 
Celine Caquineau  (CMVM) 
Tony Carbery (SoM, CSE) 
Sam Coombes (LLC) 
Martin Corley (PPLS) 
Jean-Christophe Denis (SoPA) 
Neil Chue Hong (EPCC, CSE) 
Charlotte Desvages (SoM, CSE) 
Alex Doumas (PPLS)  
Kirsty Day (HCA) 
Kate Davison (HCA) 
Luigi Del Debbio (SOPA) 
Chris Dent (SoM) 
Sameer Dhumale (CMVM)  
Kevin Donovan (SPS) 
Julia Dorin (CMVM) 
Claire Duncanson (SPS) 
Agata Dunsmore (CMVM) 
Murray Earle (Law) 
Susan Farrington (CMVM) 
Valentina Ferlito (CMVM)  
Emily Ford-Halliday (ECA, CAHSS) 
Vashti Galpin (Informatics, CSE) 
Marc Geddes (SPS) 
Antonis Giannopoulos (SoE, CSE) 
Stuart Gilfillan (GeoSciences, CSE)  
Laura Glendinning (CMVM)  
Ben Goddard (SoM, CSE) 
Justin Goodrich (SBS) 
Rachel Happer (HiSS)  

Jim Kaufman (CSE/SBS) 
Meryl Kenny (SPS) 
George Kinnear (SoM, CSE) 
Dave Laurenson (SoE, CSE) 
Andy Law (CMVM) 
Tom Leinster (SoM, CSE) 
Paul Le Tissier (CMVM) 
Sophia Lycouris (ECA, CAHSS) 
Cait MacPhee (SoPA, CSE) 
John Menzies (CMVM) 
Tijana Mitić (CMVM)  
Steven Morley (CMVM) 
Ben Morse (SoG, CSE) 
Rachel Muers (Divinity) 
Rupert Nash (EPCC) 
Pau Navarro (CMVM) 
Steven O’Hagan (SoM, CSE) 
Richard Oosterhoff (HCA) 
Diana Paton (HCA) 
Josephine Pemberton (SBS/CSE) 
Nick Polydorides (SoE) 
Paul du Plessis (Law) 
Jon Pridham (Maths) 
Colin Pulham (SoC, CSE) 
David Quinn (SoM, CSE) 
Ricardo Ribeiro Ferreira (SPS) 
Ken Rice (SoPA) 
Carin Runciman (SPS) 
Enrique Sanchez Molano (CMVM)  
Giulio Santori (SoE) 
Eberhard Sauer (SHCA) 
Pablo Schyfter (SPS) 
Stewart Smith (SoE, CSE)  
Antonella Sorace (PPLS) 
Perdita Stevens (Informatics, CSE) 
Gavin Sullivan (ELS)  
Tamara Trodd (ECA/CAHSS) 
Niki Vermeulen (SPS) 
Philip Wadler (Informatics) 
Patrick Walsh (SBS, CSE)  
Lena Wånggren (LLC, COL, Geosciences)  
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Jane Hislop (CMVM) 
David Ingram (SoE)  
Amanda Jarvis (SoC, CSE) 
Crispin Jordan (CMVM) 
Itamar Kastner (PPLS) 

 

Mark R. J. Williams (SoPA)  
Iain A. Wright (SoC, CSE) 
Benjamin M. Wynne (SoPA, CSE) 
Ingrid Young (CMVM) 

 

 



Appendix B – Signatories as of 18 March 

The undersigned do not have confidence in the announced approach from the University 
Executive to sustaining the university’s financial and academic future. To the extent major 
changes to the university’s strategy, organisation, or operation may be needed, they will only be 
successful if undertaken in a way that ensures confidence and buy-in from the university 
community. This can only be secured by a careful and rigorous approach based on a 
comprehensive understanding of the university’s strengths, mission, operational needs, and 
financial circumstances, subject to thorough planning and risk management, and fully engaged 
with the whole of the community of scholars and professionals who make up the university. 

Signatories are members of the university community. Names have been checked against 
university logins and duplicates removed. The order of signatories has been randomised. 

1. Dr. Pontus Odmalm 
2. Dr Catriona Murray (History of Art) 
3. Rohanie Campbell-Thakoordin (School of Social 

and Political Sciences) 
4. Prof Peter Ackema (PPLS) 
5. Dr Emily Joan Ward (History, Classics and 

Archaeology) 
6. Prof Philip Wadler (Informatics) 
7. Anonymous (CAHSS) 
8. Professor Konstantinos Zygalakis 
9. Alejandro Escalante (SPS) 
10. Sean McGeever (School of Physics and Astronomy) 
11. Barbara Prezelj (ECA/ESALA) 
12. Professor Elaine Kelly 
13. Mark Galloway 
14. Dr. Jamie Allinson (SPS) 
15. Tina Lu 
16. Andrew Lainson 
17. Eszter Erdosi (History of Art, ECA) 
18. Yang Yang（Edinburgh college of art） 
19. Professor Timm Krüger 
20. Keith Stenning, HS6 5AT 
21. Dhanya Cheerambathur (School of Biological 

Sciences) 
22. Dr Elliot J. Crowley (School of Engineering) 
23. Dr Lucy Weir (History of Art) 
24. Dr Paz Freile 
25. Dr Andrew Hom (SPS) 
26. Gemma Docherty (SRA) 
27. Maria-Chiara Ferrari 
28. Ailsa Vamplew (SRA) 
29. Mr Terence Sloan (IfA, SoPA) 
30. Liquan Chai 
31. Gaia Duberti 
32. Dr Elise Gallois (School of Geosciences) 
33. Dr Nichola Dobson (ECA) 
34. Dr. Hemangini Gupta (School of Social and Political 

Science) 
35. Dr Ben Goddard (School of Mathematics) 
36. Dr Alejandro De Coss Corzo (School of 

Geosciences) 
37. Dr Bruce Worton (School of Mathematics) 
38. Rona Lawson (LLC - Celtic and Scottish Studies) 
39. Dr Josie Booth (MHSES) 

40. Dr Jasmeen Kanwal (Edinburgh Futures Institute) 
41. Consuelo Thiers 
42. Prof Chia-Ling Yang (School of History of Art) 
43. Nachi Valliappan (School of Informatics) 
44. Ross Bond (Sociology) 
45. Imogen Heard (School of Engineering) 
46. Aerin Lai (School of Social and Political Science) 
47. Karlo Basta 
48. Jannath Fazli 
49. Dr Rebecca Marsland 
50. Alexander Quinlan (School of Social and Political 

Science) 
51. Martin Disley 
52. Prof. Alexis Grohmann, Spanish 
53. Dr Olivia Coombes (School of Biological Sciences) 
54. Chieko Watson 
55. Mx. Aliya Okamoto Abdullaeva 
56. Harriet Marchand 
57. Dr Claudia Martin, School of Biological Sciences 
58. Dr Steve Kirkwood (School of Social and Political 

Science) 
59. Luís Soares 
60. Prof Susan Rosser 
61. Dr Alex Hall (School of Physics and Astronomy) 
62. Dr. Emily Allaway (School of Informatics) 
63. Dr Stefanos Papanicolopulos (School of 

Engineering) 
64. Professor Ian Main 
65. Dr Mira Al Hussein (School of Literatures, 

Languages and Cultures) 
66. Stephanie Robin (School of Informatics) 
67. Dr Prerna Vohra (School of Biological Sciences) 
68. Dr Simon Martin (SBS) 
69. Claire Jeffrey 
70. Professor Marc Metzger 
71. Professor Teuta Pilizota 
72. Dr Charlotte Desvages (School of Mathematics) 
73. Dr Lori Watson (LLC) 
74. Dr David August (School of Chemistry) 
75. Alice Turk 
76. Student Siyu Lu (ECA design for change） 
77. Dr Helen Eborall, Usher Institute 
78. Heidi Hafner 
79. Professor Charlotte Bosseaux (LLC) 



80. Professor Annette Ferguson (SoPA) 
81. Sanja Badanjak (Chancellor's Fellow in Global 

Challenges) 
82. Chris Jowett, School of Mathematics 
83. Anonymous (CSE) 
84. Mr Eddie Dubourg 
85. Crystal (Edinburgh College of Art) 
86. Professor Darren Obbard (School of Biological 

Sciences) 
87. Justin Elliott 
88. Dr Frazer McGlinchey 
89. Emile Chabal 
90. Dr Rafael Almeida (Chancellor's Fellow, Centre for 

Discovery Brain Sciences) 
91. Dr Gezim Krasniqi (SPS) 
92. Victoria Farmer 
93. Sesilia Niehaus 
94. Dr Agata Rożek (School of Physics and Astronomy) 
95. Dr Susan Johnston (School of Biological Sciences) 
96. Dr Harshan Kumarasingham (School of Social and 

Political Science) 
97. Robert Lynn 
98. Prof Sharon Goldwater (Informatics) 
99. Dr Ohad Kammar (School of Informatics) 
100. Jamie McCubb 
101. Ms Muireann Crowley (Moray House School of 

Education and Sport) 
102. Lorraine Bruce (CMVM) 
103. Ms Leigh Corstorphine (School of GeoSciences) 
104. Professor Gabriele Hegerl FRS FRSE 
105. Professor Sarah Childs 
106. Anonymous (CAHSS) 
107. Dr Debbie Roberts (Philosophy, PPLS) 
108. Dr Sarah Parry (SPS) 
109. Rachel Barlow, MA Politics Student 
110. Dr Valentina Erastova 
111. Mr Gregor McElvogue (School of Informatics) 
112. Peisan E 
113. Megan Warner 
114. Bintang Dirya (School of Engineering) 
115. Alison Waite (Centre for Open Learning) 
116. Sabrina Carter 
117. Marshall Dozier (Library & University Collections) 
118. Dr Daniel Hammond (LLC) 
119. Dr Simon Titmuss 
120. Dr Guillermo Romero Moreno (School of 

Informatics) 
121. Emily Stewart (School of Mathemtics) 
122. Dr Peadar Ó Muircheartaigh (LLC) 
123. Ines Foidl (School of Physics and Astronomy) 
124. Professor Gayle Davis (HCA) 
125. Professor Andrew Dugmore (School of 

Geosciences) 
126. Anonymous (ECA) 
127. Carolyn Marino Carmichael (Study and Work Away 

Service) 
128. Dr Kami Vaniea (School of Informatics) 
129. Dr Paul Jackson (Informatics) 
130. Mike Johnstone 
131. Dr Carole Jones (LLC) 
132. Eleanor Niven 
133. Professor Thomas Ahnert (HCA) 
134. Ms Maja Tym 
135. Ann-Christin Zuntz (Soc Ant, SPS) 
136. Petros Wallden (School of Informatics) 
137. Jo Wolff 
138. Professor Emma Davie 

139. Professor Mitsuhiko Ota (School of Philsophy, 
Psychology and Language Sciences) 

140. Professor Simon Mudd 
141. Dr Fraser McMillan (School of Social and Political 

Science) 
142. Malakai MacKenzie (School of Mathematics) 
143. Professor Susan Sierra (School of Mathematics) 
144. Paul Schuler (SPS) 
145. Aidan Keane (School of GeoSciences) 
146. Dr. Andrej Svetlosak 
147. Dr. Mikhail Kuzovnikov (School of Physics and 

Astronomy) 
148. Dr M Anusas 
149. Dr Regina Hansda (School of Geosciences) 
150. Ashley Smith (School of GeoSciences) 
151. Dr. Kerstin Hasenpusch-Theil (BMS) 
152. Vicky Swann (SHCA) 
153. susan thomson MBA, MSCr 
154. Professor Shaun Bevan (SPS) 
155. Keith Brunton (SOPA) 
156. Eleonora Ricci 
157. Dr Hwa Kian Chai (School of Engineering) 
158. Moritz Linkmann 
159. Lioba Assaba Hirsch (SPS) 
160. Steph Hay (Applications Directorate, Information 

Services) 
161. Dr Lynda Clark (LLC) 
162. Professor Mike Davies (School of Engineering) 
163. Professor Caroline Kirk 
164. Rachel Holliday 
165. Siddharth N. (School of Informatics) 
166. Vidushi Shukla (School of GeoSciences) 
167. Louis Reynolds 
168. Bailey Webb (School of Physics and Astronomy) 
169. Dr Duncan Sneddon, Celtic and Scottish Studies 
170. Clara O'Shea 
171. Dr Paul Pieroni 
172. Guy Rose 
173. Sam Marks 
174. Melissa Jarvis 
175. Professor Adri Olde Daalhuis 
176. Ms Margaret Stewart 
177. Galuh Putra 
178. Ralph Cook 
179. Dr Kirsty Day (School of History, Classics & 

Archaeology) 
180. AE O'Donnell, PhD candidate/Associate Tutor, 

Moray House 
181. Laura Colucci-Gray (MHSES) 
182. Dr Rosi Carr (HCA) 
183. Anonymous (MVM) 
184. Dr Elaine Newton-Bruzza 
185. Craig Henderson, Business School IT 
186. Christine Lennie (LLC) 
187. Dr Daniel Kenealy (School of Social & Political 

Science) 
188. Mr Wan Yeung (School of Engineering) 
189. PhD Jeremy Pilia (School of Political and Social 

Sciences) 
190. Jared Taylor 
191. Franziska Meinck (School of Social and Political 

Science) 
192. Dr Grégoire Clarté 
193. Mr Nikolas Ringas 
194. Theodora Lola-Luz 
195. Miss Rhona Fraser (school of History, Classics and 

Archaeology) 



196. Dr Elizabeth Bayne (School of Biological Sciences) 
197. Frances Murphy 
198. Graham Dutton (School of Informatics) 
199. Han Li 
200. Dr Carlo Bruno (SoPA) 
201. Rory Young 
202. Dr. Kora Klein 
203. Miss Caroline Billard (IGC) 
204. Emma Dorfman (Edinburgh College of Art) 
205. Gesine Argent (LLC) 
206. Joanna Richards 
207. Mr Jiaxun Yang 
208. Prof Sinead Collins 
209. Dr Niamh Moore 
210. Dr Katie Grant (School of Engineering) 
211. Isaac Moloney (Undergraduate and ACE Catering 

Assistant) 
212. Dr Elizabeth Kirkham (School of Health in Social 

Science) 
213. Kristina Kim (SPS) 
214. Dr Julie Gibbings 
215. Dr. Emily Brownell 
216. Dr Anna Lisa Varri (School of Physics and 

Astronomy and School of Mathematics) 
217. Abhishek Bohare (SoPA, CSE) 
218. Thomas Reynolds 
219. Dr Kenneth Duncan (School of Physics and 

Astronomy) 
220. Františka Vosátková 
221. Professor Wendy Ugolini 
222. Dr Louise Ker (Governance and Strategic 

Planning/Strategic Change) 
223. Mr Benjamin Tunstead 
224. Professor Lucy Grig, School of History, Classics 

and Archaeology 
225. Sunny Sun (SPSS) 
226. Dr Beatrice Alex (LLC) 
227. Dr Simon Loynes (Islamic and Middle Eastern 

Studies) 
228. Dr Emma Davidson 
229. Callan Anderson 
230. John Brown 
231. Dr Sophia Woodman (School of Social and Political 

Science) 
232. Dr Sharon Boyd (Royal (Dick) School of Veterinary 

Studies) 
233. Louis McHugh (Reid School of Music) 
234. Professor Arjun Berera (Physics and Astronomy) 
235. Marie Craigon 
236. Professor Nick Colegrave (SBS) 
237. Anna-Katerina Chabidis 
238. Ileana L. Selejan (ECA) 
239. Prof Craig Martin 
240. Aiste Pagirenaite (SPS) 
241. Jessica Turner (HCA) 
242. Prof. Tudor Dimofte (School of Mathematics) 
243. Zhang Xin (SSPS) 
244. Ayshu Biju 
245. Yuning Chen, Design Informatics 
246. Dr Cetta Mainwaring 
247. Katharina Grabowski 
248. Reader Milena Hering 
249. Chris Berry (PPLS) 
250. Professor Carole Morrison 
251. Anonymous (CAHSS) 
252. Dr Giovanni Marmont 

253. Esther Tyldesley (School of Languages, Literatures 
and Cultures) 

254. Dr Alistair Isaac (PPLS) 
255. Professor Andrew Patrizio (ECA) 
256. David House (ECA) 
257. Dr Calum Maciver 
258. Catherine Kidner (SBS) 
259. Jude Browning 
260. Beth Xia 
261. Dr Helen Alexander (School of Biological Sciences) 
262. Laura Hyndman (School of Biological Sciences 
263. Dr Jesse Sigal (School of Informatics) 
264. Dr Adam Budd (HCA) 
265. Professor Nicholas Sheridan (School of 

Mathematics) 
266. Peter Buckley (COL) 
267. Dr Ana Miret Garcia (ECA) 
268. Zoe Zhang 
269. Dr. Leonardo Tolomeo (School of Mathematics) 
270. Dr Kate Davison (School of History, Classics and 

Archaeology) 
271. Jean-Benoît Falisse (SPS) 
272. Dr Alexander Serb (school of engineering) 
273. Susan Mitchell 
274. Elin Crotty (Heritage Collections) 
275. Professor Andrew J Newman 
276. Dr Heather Pulliam 
277. Dr Thomas McKenzie (Edinburgh College of Art) 
278. Dr Hayley Bennett (ssps) 
279. Zafar Ullah 
280. Jennie Mothersdale 
281. Mohan Sridharan (School of Informatics) 
282. Dr Jay Wiggan (SPS) 
283. Barbara Bianchi 
284. Abigail William-Powlett 
285. Riley Yuill (School of Mathematics) 
286. Dr Frédéric Bosché (School of Engineering) 
287. A J Clark 
288. Carrie McNamee 
289. Professor Magnus Course, Social Anthropology 
290. Oisin Mac Aodha 
291. Dr Brian McGrail (Centre for Open Learning) 
292. Professor Daniel Friedrich (School of Engineering) 
293. Dr Per Smiseth (School of Biological Sciences) 
294. Dr Faith Dillon-Lee 
295. Jill Douglas (SoM, CSE) 
296. Lukas Lehner 
297. Dr Kirsty Hughes 
298. Martin Boddie (School of Chemistry) 
299. Dr Daniel Fosas (SoE) 
300. Professor Alan Gillis 
301. Dr. Nisha Philip 
302. Dr Cathy Benson 
303. Dr. Barry Maguire (PPLS) 
304. Arden Taylor (Asian Studies) 
305. Karen Reid (LLC) 
306. Anna Molloy 
307. Professor David Farrier 
308. Professor Donald Bloxham (School of History, 

Classics and Archaeology) 
309. Dr. Edward McCarthy 
310. Dr Caroline McCaffrey-Howarth (History of Art) 
311. Mrs Hayley Jewitt (School of Mathematics) 
312. Joanne Thoompson 
313. Frances Swift (SBS) 
314. Dr Jonathan Murray 
315. Robert Hansell 



316. Dr Richard McNeil-Willson 
317. Andrea Incatasciato 
318. Dr Andrea Birdsall 
319. Anonymous (CMVM) 
320. Dr Andrea Paterlini (SBS) 
321. Vicky Bayer-Moulds (MSc Student online) 
322. Joan Macdonald 
323. Dr. Tiffany Dang (ESALA) 
324. Natalie Beazley (Centre for Open Studies) 
325. Dr Nel Coleman (Library) 
326. Filipe Teixeira-Dias (SoE, CSE) 
327. Caroline Heycock (PPLS) 
328. Jan Eichhorn (SPS) 
329. Mark Hollima (School of Physics and Astronomy) 
330. Mr Sebastian Elder 
331. Dr Katherine Cameron (School of Engineering) 
332. Camila Mansilla 
333. Merlyn Seller 
334. Ami Boughter 
335. Dr Ben Coulson (School of Social and Political 

Science) 
336. Professor Malcolm Macleod (Centre for Clinical 

Brain Sciences) 
337. Professor Eberhard Sauer (School of History, 

Classics and Archaeology) 
338. Miss Lauren Smith (School of History, Classics and 

Archaeology) 
339. Dr Jingyu Mao 
340. Dr Jelle Hartong 
341. Dr Keith Hughes 
342. Mary Holmes (SSPS) 
343. Theodore Huckstep (School of Engineering) 
344. Dr Burak Buke (School of Mathematics) 
345. Oscar Bryan 
346. Dr Dimitris Theodossopoulos 
347. Professor John Vines (School of Informatics) 
348. Professor Ondrej Masek 
349. Julie Gamble (Biomedical Sciences) 
350. Dr. Tod Van Gunten (School of Social and Political 

Science) 
351. Dr Hephzibah Israel 
352. Justin MacNeil (School of GeoSciences) 
353. Grant VanderKolk (SPS) 
354. Dr Lukas Engelmann (School of Social and Political 

Science) 
355. Charlott Rodgers 
356. Professor Eleanor Riley 
357. Dr Rocío Martínez Aguilar 
358. Bill Aird 
359. Dr Hannah Froy (Institute of Ecology & Evolution) 
360. Professor Nick Prior 
361. Ross Taylor 
362. Professor Arend Bayer (School of Mathematics) 
363. Dr Nicola Nymalm (Politics and International 

Relations) 
364. Prof. Vasileios Koutsos (School of Engineering) 
365. Dr Marc Di Tommasi (School of History, Classics 

and Archaeology) 
366. Wenwen Ni 
367. Dr. María Angélica Thumala Olave (School of Social 

and Political Science) 
368. Cyrielle Opitom (SoPA) 
369. Dr Silvia Perez-Espona (RDSVS) 
370. Cat Humphreys (R(D)SVS) 
371. Dr Berengere Digard (CCBS) 
372. Prof. Silke Salavati 
373. Professor Graham Stone 

374. Dr Kristina Auxtova 
375. Dr Sara Wade (School of Mathematics) 
376. Dr Lucy Lowe (School of Social and Political 

Science) 
377. Albie Kirby 
378. Dr Peaks Krafft (SPS) 
379. Natalie Ma (RDSVS) 
380. Dr J.P. Ascher (SPS) 
381. Dr Miranda Anderson 
382. Daniel Brener (School of Physics and Astronomy) 
383. Dr Seongsook Choi (MHSES) 
384. Dr Joseph La Hausse de Lalouvière (HCA) 
385. Martina Mc Auley (SPS) 
386. Srinjoy Mitra (SoE, CSE) 
387. Resto Cruz (SPS) 
388. Professor Saturnino Luz (Medicine and Veterinary 

Medicine) 
389. Ellen Horner 
390. Joseph Conrad (SPS) 
391. Siobhan Magee (SPS) 
392. NiDhonnabhain, Fionnuala (School of Engineering 
393. Maria Stoian (Tutor, Edinburgh College of Art) 
394. Anja Gunderloch 
395. Dr Omar Alfituri (Royal (Dick) School of Veterinary 

Studies) 
396. Professor Tim Cresswell, School of GeoSciences 
397. Luke Vinnicombe (School of Politics and Social 

Sciences) 
398. Olivia Laumenech 
399. Elena Ioannidou 
400. Hannah Pennie Morrison (ECA Student and 

Academic Support Service) 
401. Andreas Grivas (School of Informatics) 
402. Dr Maggie Dwyer (SPS) 
403. David Scanlon (Deanery of Biomedical Sciences) 
404. Jonathan Gardner (HCA) 
405. Daniel McAteer 
406. Sam Lindley (School of Informatics) 
407. Dr John Morrissey (School of Engineering) 
408. Reny（Design for change student） 
409. Kajsa Djarv 
410. Prof. Steven Spoel 
411. Heather Penman (School of GeoSciences) 
412. Adalais Rubies (student) 
413. Melissa McLaughlin 
414. Gabriele Negro (SRA) 
415. Larissa Palethorpe (School of Physics and 

Astronomy) 
416. Dr Sophie Haines (SPS) 
417. Keith Deeley (School of Philosophy, Psychology 

and Language Sciences) 
418. Ginevra Floridi (School of Social and Political 

Science) 
419. Dr Emily O'Reilly Deanery of Biomedical Science 
420. Janja Soldo (HCA) 
421. Dr Sam Staddon (School of GeoSciences) 
422. Marzia Ballardin 
423. Dr Tracy Stewart 
424. Dr Joanne Rowland 
425. Professor Melissa Terras (Design, Edinburgh 

College of Art) 
426. Prof. Rob van Glabbeek (School of Informatics) 
427. Kath Will (School of GeoSciences) 
428. Dr Elizabeth Mittell 
429. Philippa Ward (School of Mathematics) 
430. Prodessor Ailsa Henderson (SPS) 
431. Professor Markus Mueller (SoE) 



432. Kyle Parker (Science, Technology, and Innovation 
Studies) 

433. Henriette Johansen 
434. Emma Gieben-Gamal (ECA) 
435. Dr Ian Russell (School of Social and Political 

Science) 
436. Stewart Gault 
437. Kevin Donovan (School of Social and Political 

Sciences) 
438. Dr Naomi Haynes (SPS) 
439. Dr Ricky Carvel (SoE) 
440. Nigel Goddard, Informatics 
441. Professor Achim Schnaufer 
442. Liam Wilson 
443. Dr Paola Iannone 
444. Robin Bendrey (HCA) 
445. Professor John Pearson 
446. Professor Dilum Fernando 
447. Dr. Damianos Tzoupis (SPS) 
448. Professor Annette Davison 
449. Dr Lorna Street 
450. Yannis Stouraitis History, Classics and Archaeology 
451. Dr. Jake Watts (Edinburgh College of Art) 
452. Dr Pedro Feitoza (Divinity) 
453. Dr Hannah Logan (SoC) 
454. Andrea Weisse 
455. Dr Daniel Lassiter (PPLS) 
456. Dr. Camelia Dunare 
457. Ms Audrey Debard, Teaching Fellow (LLC) 
458. Dr Vanda Inacio (School of Mathematics) 
459. Dr Karen Lythgoe 
460. Professor Danielle Gunn-Moore (RDSVS) 
461. Pau Navarro (The Roslin Institute) 
462. Dr Sara Dorman (SPS) 
463. Clare Barnes (School of GeoSciences) 
464. Dr Glen Cousquer 
465. Delwar Hussain 
466. Dr Patrick Theiner (SPS) 
467. Anonymous (CSE) 
468. Dr Rachel Harkness (ECA) 
469. Dr Courtney Stafford-Walter 
470. Dr Kathrin Lauber (School of Social and Political 

Science) 
471. Dr Wannes Dupont (HCA) 
472. Mr Liam Kelly (PPLS) 
473. Prof. Paul Patars (School of Informatics) 
474. Dr Gil Viry (School of Social and Political Science) 
475. Professor Colin Snodgrass (School of Physics & 

Astronomy) 
476. Dr Marie Legendre (School of Literatures, 

Languages and Cultures) 
477. Dr Kate Louise Mathis (LLC) 
478. Dr Sonia Tycko (School of History, Classics & 

Archaeology) 
479. Dr Yashaswini Chandra 
480. Dr James Bell (ECA) 
481. Mx Tracy Noden 
482. Lucy Arditi (Institute for Astronomy) 
483. Dr Alysa Ghose 
484. Dr Aretha Teckentrup (School of Mathematics) 
485. Dr Sandra Bingham 
486. Dr Hugh Pumphrey (School of GeoSciences) 
487. Prof. Andrew Rambaut (SBS) 
488. Mx J Fergus Evans 
489. Dr Kristin Mojsiewicz (ECA) 
490. Professor Neil Mulholland, ECA 
491. Dr John McCallum (HCA) 

492. Thabani Mutambasere (SPS) 
493. Miss Catherine Wallace (School of Physics and 

Astronomy) 
494. Jakob Fix 
495. Dr Janet Fisher (GeoSciences) 
496. Emily Harlo (School of Mathematics) 
497. Frances Barnett 
498. Ed Mackenzie 
499. Dr. Anna Girling 
500. Dr Cecilia Balocchi 
501. Pamela Knoll (School of Physics and Astronomy) 
502. Fiona Brown 
503. Dr Adam Lopez (Informatics) 
504. Ruairidh MacLeod (EPCC) 
505. Prof Jane Calvert (School of Social and Political 

Science) 
506. Jonathan Hickman (Maxwell institute for 

mathematical sciences and School of Mathematics) 
507. Ruby Christie (CMVM) 
508. Dr Richard Rawles (SHCA) 
509. Dr Aidan McGlynn (PPLS) 
510. Professor Jim Wright (School of Mathematics) 
511. Cristian Vaccari 
512. Dr. Andrea Semiao (School of Engineering) 
513. George Lawie (School of GeoSciences) 
514. Dr Marcus Wilson (SBS) 
515. Lucy Roscoe (Lecturer in Illustration) 
516. Professor Oliver Escobar (School of Social and 

Political Sciences) 
517. Dr Hakan Bilen (School of Informatics) 
518. Professor John Peacock FRS, Institute for 

Astronomy 
519. Dr Nigel Hambly (School of Physics & Astronomy) 
520. Dr Marie Larsson 
521. Dr John-Paul Martindale 
522. Chiara Chiavaroli 
523. Dr Kristina Beck (University Teacher, School of 

GeoSciences) 
524. Professor Sharon Cowan 
525. Dr Chris Letcher 
526. Dr. Zeynep Oguz (SPS) 
527. Natasa Pantic (MHSES) 
528. Dr Lindsey K Horner (MHSES) 
529. Charlotte Furness 
530. Dr. Ben Goldmann (School of Chemistry) 
531. Dr Elke Heins (School of Social and Political 

Science) 
532. Dr Marlies Kustatscher (Moray House School of 

Education and Sport) 
533. Professor D. L. Cairns (Classics) 
534. Mr Daniel Jarrett (School of History, Classics and 

Archaeology) 
535. Professor Richard Essery (School of GeoSciences) 
536. Dr Wiebke Nahrendorf (School of Biological 

Sciences) 
537. Ian Chard (School of History, Classics and 

Archaeology) 
538. Prof. James Lucietti 
539. Hadewych Honné 
540. Charlotte Gleghorn, School of Literatures, 

Languages and Cultures 
541. Dr Leah McCabe (School of Social and Political 

Science) 
542. Prof. Mirko Canevaro 
543. Miss Laura Bremner 
544. Dr Sophie Newman (HCA) 
545. Dr Berislav Marušić (Philosophy) 



546. Dr Rodrigo Ledesma Aguilar (SoE, CSE) 
547. Tiffany Shoff 
548. Dr Ioannis Papastathopoulos (School of 

Mathematics) 
549. Dr Tibor Antal (SoM) 
550. Patrick Lennard 
551. Mathias Thaler (School of Social and Political 

Science) 
552. Dr Rebecca Burns (CSE) 
553. Mr Dylan Torrance 
554. Dr Deborah Hoyle (CMVM) 
555. Hana Sleiman (HCA) 
556. Liz McFall (SPS/EFI) 
557. Dr Zachary Horne 
558. Professor Victoria Martin (School of Physics & 

Astronomy) 
559. Jenny Ansett 
560. Dr. Jeremy Dell (HCA) 
561. Professor Julie Cupples (School of Geosciences) 
562. Dr Antonella Pellicoro (School of Clinical Sciences) 
563. Hannah Freitag 
564. Mairead Rae (School of Biological Sciences) 
565. Gill Law 
566. Professor Diana Paton (School of History, Classics 

and Archaeology) 
567. Professor Lauren Hall-Lew (School of PPLS) 
568. Prof. John Lee (ECA and School of Informatics) 
569. Dr James Garforth (School of Informatics) 
570. Dr Ulrike Roth (HCA) 
571. Alison Macpherson 
572. Cecilia White 
573. Dr Róisín McKelvey (CMVM) 
574. Joe Greenwood-Hau (SPS) 
575. Professor Carol Richardson (History of Art, ECA) 
576. Miss Eloise Longstaff 
577. Reso Jiang 
578. Kea Radons 
579. Franz Herzog 
580. Prof. Dimitrios I. Gerogiorgis (School of 

Engineering) 
581. Professor Mihaela Mihai 
582. Neil Johnston 
583. Dr Anna Chiumento (School of Social and Political 

Sciences) 
584. Dr Hyungwoong Ahn (School of Engineering) 
585. Kam Chan (Edinburgh Futures Institute) 
586. Alba Sanz Alvarez (ECA) 
587. Dr Eleanor Brooks (SSPS) 
588. Anton Ilderton (SoPA) 
589. Anna Hovest 
590. Dr Alistair Fair (ECA) 
591. Simon Temperley (SPS) 
592. Mr Karthik Ganjam 
593. Jörg Kalcsics (School of Mathematics) 
594. Anonymous ECR (RDSVS) 
595. Prof José Figueroa-O'Farrill (School of 

Mathematics) 
596. Tyler Sefranek 
597. Emeritus Prof. James Crow School of History 

Classics and Archaeology 
598. Dr. Marion Lieutaud (School of Political and Social 

Sciences) 
599. Dr Erika Warnatzsch (School of GeoSciences) 
600. Meredith Corey (School of Informatics) 
601. Seymour Hine (School of Social and Political 

Science) 
602. Jia Zhang 

603. Orian Brook (SPS) 
604. Dr Fiona Houston (RDSVS) 
605. Ms Jan Zhang 
606. Dr Stephen Kemp 
607. David Caulton 
608. Dr Michelle Reeves (Royal (Dick) School of 

Veterinary Studies) 
609. Evan Jones (SoPA, IfA) 
610. Jenni Vento (College Office) 
611. Dr Phil Alexander (Reid School of Music) 
612. Mr Iain Gold (SOE) 
613. Prof Jeff Collin 
614. Bern DySart (PhD Student) 
615. Professor Kathy Whaler 
616. Graeme Ackland 
617. Professor Andrzej M. Szelc (School of Physics and 

Astronomy) 
618. Dr Thomas Theil 
619. Professor James Mittra (School of Social and 

Political Science) 
620. Miki Pavel 
621. Dr Hamish Kallin, School of GeoSciences 
622. Dr Stuart Gilfillan (School of GeoSciences) 
623. Isla Munro (Edinburgh College of Art) 
624. Dr Maya Mayblin 
625. Dr. Amrit Virk (School of Social and Political 

Sciences) 
626. Vicky Huang (Edinburgh College of Art) 
627. Dr Lucia Cervi 
628. Josh Watters 
629. Uri Erez 
630. Dr Andrew Cross 
631. Dr Antonia Mey (School of Chemistry) 
632. Simon Timmins (Institute of Genetics and cancer) 
633. Dincer Ozoran (COL/MHSES) 
634. Shannon McMillan 
635. Dr Michael Barany (Social and Political Science) 
636. Professor Ben Russell (HCA) 
637. Kasia Steliga 
638. Mr Kostas Tzanavaris 
639. Richard Hoggett (SPS) 
640. Professor Donald Sannella (School of Informatics) 
641. Professor Kenny Smith 
642. Dr Maria Wolters (School of Informatics) 
643. Dr. Glaire Anderson (School of History of Art) 
644. Dr Sean McMahon (School of GeoSciences and 

School of Physics and Astronomy) 
645. Wambui . N. E 
646. Professor Casey Ryan (School of Geosciences) 
647. Julie Brownlie (SPS) 
648. Dr Jonathan Terry (School of Engineering) 
649. Elisabeth Gaberdiel (School of Biological Sciences) 
650. Prof. Tom Leinster 
651. Dr Iona Macintyre (LLC) 
652. Jaxon Cai（Design for change） 
653. Dr. Timo Schaefer 
654. Dr Laura Hoodless 
655. Dr David Garcia Cava (School of Engineering) 
656. Professor Paul Nugent 
657. Dr Michael Thrippleton 
658. Avery Gardner 
659. Raymond MacDonald 
660. Jennifer Baugher 
661. Prof Angela Dimitrakaki (History of Art, ECA) 
662. R. R. S. (School of Literature, Languages and 

Cultures) 



663. Dr Luca Zenobi (School of History, Classics & 
Archaeology) 

664. Dr Stephen Greenhalgh 
665. Daniel Ghazi 
666. Dr David Rush (School of Engineering) 
667. Dr Jacqueline Dohaney 
668. Victoria Watson 
669. Dr Gerard McKeever (School of LLC) 
670. Deborah Crompton (Business School) 
671. Julia Owczarek (student at EFI) 
672. Sergio Della Sala 
673. Professor Simon Tett 
674. Emeritus Professor Chris Williams (School of 

Informatics) 
675. John Pinto (EDINA) 
676. Kate MacLachlan 
677. June Maguire University of Edinburgh UNISON 

Branch Secretary 
678. Ben Kasstan-Dabush (SPS) 
679. Abbie Lawson 
680. Dr Hollie Rowlands (School of Biological Sciences) 
681. Killian O'Dochartaigh 
682. Grace H. Zhou (SPS) 
683. Nicola Ferguson 
684. Dr Katherine Inglis (LLC) 
685. Melani Fork 
686. W.R. Pierce (Edinburgh College of Art) 
687. Rayo Verweij (School of Informatics) 
688. Dr Anthony Newton (School of GeoSciences) 
689. Dr Andrew Schurer (School of GeoSciences) 
690. Cameron Lee 
691. Dr Vashti Galpin (School of Informatics) 
692. Professor Donal O'Connell (School of Physics and 

Astronomy) 
693. Ruth Forrester (Moray House /School of 

Mathematics) 
694. mike inglis lecturer design school 
695. Dr Claudia Rosenhan 
696. Anna Votsi (Edinburgh Futures Institute) 
697. Stergios Magkriotis (SSPS) 
698. Mr Lloyd Mitchell 
699. Dr Beatrijs de Groot (HCA) 
700. Gugulethu Resha PhD student 
701. Dr Maximilian Ruffert (Mathematics) 
702. Rebecca Moody (PPLS) 
703. Mx Esther Omoyele 
704. Kate McLeod (Royal (Dick) School of Veterinary 

Studies) 
705. Dr Catherine Montgomery, School of Social and 

Political Science 
706. Laura Koo 
707. Faye Wade (SPS) 
708. Brian Sellar (SoE, CSE) 
709. Dr Harriet Cornell (Law) 
710. Dr Kenneth MacDonald (Information Services 

Group) 
711. Dr Duncan Laurie (School of Mathematics) 
712. Dr Lois Baker (School of Mathematics) 
713. Eugenia Rodrigues (SPS) 
714. Mayline Strouk (School of Social and Political 

Science) 
715. Gareth Francis (EPCC) 
716. Professor Paul Crosthwaite (School of Literatures, 

Languages, and Cultures) 
717. Dr Owen Holland (LLC) 
718. Prof Sergey Koposov (School of Physics and 

Astronomy) 

719. Prof. Chris Heunen (School of Informatics) 
720. Amélie Wisniewska-Sadok (School of PPLS) 
721. Dr Torben Sell (School of Mathematics) 
722. James Gilmour (SPS) 
723. Laetitia Pichevin 
724. Dr Lara Kalnins (School of GeoSciences) 
725. Professor Emeritus Steve Renals (School of 

Informatics) 
726. Dr James Maddison (School of Mathematics) 
727. Prof. Ai-Lan Lee 
728. Dr. Suilin Lavelle (School of Philosophy, Psychology 

& Language Sciences) 
729. Dr Fraser MacDonald (School of Geosciences) 
730. Dr Bethany Sollereder (School of Divinity) 
731. Dr Samuel Abreu (SoPA) 
732. Dr. Ana Rita Pires (School of Mathematics) 
733. Professor Colin Pulham (School of Chemistry) 
734. Dan Mu 
735. Anonymous (SPS) 
736. Helen De Montes, School of Mathematics 
737. Dr. Agomoni Ganguli-Mitra 
738. Alexandra Vavrik (SBS) 
739. Senior Lecturer Morgan Currie, School of Social 

and Political Sciences 
740. Dr Gina Helfrich (Edinburgh Futures Institute) 
741. Dr Pablo Rojas (School of Chemistry) 
742. Jenny Green (School of Chemistry) 
743. Craig Robertson 
744. Joanne Pennie 
745. Professor Guy Lloyd-Jones (School of Chemistry) 
746. Dr Kate Orton-Johnson (SPS) 
747. Zhehao Du (SPS) 
748. Dr Wilna Oosthuyzen 
749. Trent Dupuy 
750. Claire Walsh (Heritage Collections) 
751. Dr Jean O'Donoghue (School of Chemistry) 
752. Alicja Ross 
753. Zubin Mistry (HCA) 
754. Michele Ciampi 
755. Dr Alice Dias Lopes (Moray House School of 

Education and Sport) 
756. Professor Richard Freeman (School of Social and 

Political Science) 
757. Elizabeth Bomberg 
758. Dr Yavuz YARDIM 
759. Dr Katherine Dunn (School of Engineering) 
760. Dr Regan Burles (SPS) 
761. Prof. Simon King (PPLS) 
762. Beth Davidson 
763. Professor Cathy Abbott 
764. Scarlett Butler (Edinburgh College of Art) 
765. Dr Richard Woodward (Business School) 
766. Victoria Evans (Edinburgh College of Art) 
767. Dr Meha Priyadarshini (HCA) 
768. Kate Pinault 
769. Hannah Duffew (Edinburgh College of Art) 
770. Kirstin Mcilvaney (RDSVS) 
771. Jon Beer (School of Chemistry) 
772. Professor Clark Barwick (School of Mathematics) 
773. Dr Jona Fras 
774. Dr William C. Smith (MHSES) 
775. Dr Nida Alahmad (School of Social and Political 

Science) 
776. Ms Lorna Berridge (School of History, Classics and 

Archaeology) 
777. Dr. Jose-Maria Munoz (SPS) 
778. Khalid Salamat 



779. Dr Jan Sbierski (School of Mathematics) 
780. Victoria Gail Bacud Amos (School of Social and 

Political Science) 
781. Hannah Gordon (CSG) 
782. Dr Efthalia Chatzisymeon (SoE) 
783. Professor Suzanne Trill 
784. Professor Einan Gardi 
785. Dr Pieter Blue (School of Mathematics) 
786. Sally Buxton, Specialist Textile Technician 
787. Amir Vaxman 
788. Jen Yuille 
789. Dr Kyriaki Neophytou (School of Biological 

Sciences) 
790. Mr. Eric YAN 
791. Fraser Millar 
792. Ramón Valdivieso (School of History, Classics, and 

Archaeology) 
793. Dr Felicity Green (HCA) 
794. Penelope Norris (School of Mathematics) 
795. Dr Larissa Peixoto Vale Gomes 
796. Natasha Fricker (School of Social and Political 

Science) 
797. Dr Cat Wayland (School of Social and Political 

Science) 
798. Charlotte Hammond (School of Literatures 

Languages and Cultures) 
799. Dr Steven Hollis (School of Geosciences) 
800. Dr Karin Bosshard (LLC) 
801. Annwen Thurlow 
802. Dr Imogen Bevan 
803. William Cawthorn 
804. Dr Susan Lechelt (School of Informatics) 
805. Tom Annen (Student, School of Social and Political 

Sciences) 
806. Dr Ewan Robertson (School of Social and Political 

Science) 
807. Clare Bowyer (School of Physics and Astronomy) 
808. Professor Mal James 
809. Dr Matjaz Vidmar (School of Engineering) 
810. Professor Andrew Erskine (School of History 

Classics and Archaeology) 
811. Prof Richard Ball (School of Physics and 

Astronomy) 
812. Domenico Modaffari (School of Biological Sciences) 
813. Chisomo Kalinga, School of Social and Political 

Science 
814. Professor Amy Chandler 
815. Max Novokreshchenov (SPS) 
816. Annabelle MacInnes (School of Mathematics) 
817. Dr Nicky Melville (Centre for Open Learning) 
818. Dr Benjamin Bhawal (School of Chemistry) 
819. Dr Megan McNamee (History of Art, ECA) 
820. Dr. Carolina Mayes (School of Social and Political 

Science) 
821. Fiona Paterson 
822. Professor Stephen Finney 
823. Professor Ajitha Rajan 
824. Dr Anthony Gorman (LLC) 
825. Professor Judith M. Barringer, School of History, 

Classics, and Archaeology 
826. Anna Bryan 
827. xiaoyan zou 
828. Carissa Chew (HCA) 
829. Dr Alper Yildirim 
830. Kerry Balkwill (School of Chemistry) 
831. Anonymous (CAHSS) 
832. Andrew McLeod (SOPA) 

833. Dr Pip Thornton (School of Geosciences) 
834. Iuliana Niculescu 
835. Kane Mallampooty 
836. Keira Burnett, Student Adviser (School of 

Mathematics) 
837. Dr Frank Venter 
838. Prof Tony Carbery (School of Mathematics) 
839. Amanda Horzyk 
840. Steve Boardman 
841. Eda Uzundede (School of Biological Sciences) 
842. Dr. Addie McGowan 
843. Dr Markus Ketola 
844. Fionnuala Doran 
845. Dr Kirsten Lloyd (Edinburgh College of Art, School 

of History of Art) 
846. Hatice Yildiz 
847. Grace Wilson (School of Mathematics) 
848. Charlotte Zealley (School of Social and Political 

Science) 
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What is the University community saying about the financial situation and how it is being handled? 

11th March 2025 

1. Introduction 

This paper gives an overview of the responses received in support of the open letter from elected 

Senate members, with indicative quotations. At the time of writing there have been >600 responses 

from professional services staff, academic staff, and some students. 

The original signatories ofthe open letter (ie the elected Senate members) acknowledge with gratitude 

the time that colleagues have taken to respond to the questions and express their views. 

2. Key Messages 

The key messages emerging are as follows: 

a. The initial announcements from the Executive have already negatively impacted the 

University's work in terms of student recruitment, research and teaching. 

b. The announcements had a significant, immediate and ongoing negative impact on 

morale, which could plausibly be described as a crisis and which should give rise to 

serious concerns about staff wellbeing. The crisis of morale and confidence has had 

identifiable impacts on the day-to-day functioning of the University and on our 

collective capacity to plan for the future. It is not clear that any action has been taken to 

mitigate this impact. 

c. Trust in the Executive is extremely low. 

d. A number of poor communications decisions around the financial situation have 

exacerbated these problems. 

e. The experience of staff on the ground in various parts of the organisation leads to 

serious concerns about the announcements related to 'centralisation' of professional 

services; centralisation poses risks to effectiveness and efficiency as well as quality of 

work. 

f. 'People and Money' continues to cause serious problems for the organisation, both by 

making it very difficult for staff to trust any centrally-led change project and by the 

administrative burden it continues to impose on staff in many different roles. 

g. Where decisions have been announced from UEG, for example around programme 

closures, there are objections on strategic and financial grounds that have not been 

taken into consideration. 

Each of these is illustrated with indicative comments in 'Further Discussion', below. 

One further lesson emerging from the whole exercise is that there is - and was, from the moment the 

financial announcements were made-an urgent need forfora in which the voices of colleagues can be 

heard, concerns expressed and questions raised. Elected Senate members were happy to conduct this 

exercise on behalf of the University community, but it should not have been left to us. 



3. Further Discussion and Indicative Comments 

a. NEGATIVE IMPACTS ON THE UNIVERSITY'S WORK 

Specific negative impacts on research and teaching activity are referred to in the comments. For 

example, on research, and in particular ability to attract research funding and form external 

partnerships: 

'The current approach is already seriously undermining our ability to support research excellence, 

including in constraining opportunities for early career researchers, impacting on ability and willingness 

of staff to pursue research funding, and undermining our capacity to support development of strong 

submissions to the upcoming REF'. 

'The current approach has placed an immediate and very heavy burden on the daily running of the 

institution and on the important research work of many individual researchers whose international 

reputations and standing are the lifeblood of the university. We are now dealing with new levels of pity, 

mistrust and reluctance to engage from outside partners. We are not commiting to long-term projects 

for fear we won't be able to see them through'. 

' ... external collaborators, prospective students, and even members of the general public are unsure 

whether UoE will be a reliable partner in the future. I've had queries from friends elsewhere as to the 

state of the University, the future of our programme, and my own prospects. Whatever else may be the 

case, that's bad PR ... Given the longterm nature of academic commitments (both research 

collaborations and student recruitment) this uncertainty is toxic in a highly competitive environment. 

Edinburgh is at risk of losing out in research funding and student recruitment, worsening the situation'. 

Student recruitment, every year, is crucial to the University's financial and academic sustainability, and 

staff are seeing the damage done by the recent announcements in this area: 

'As PGR Director I am already fielding queries from PhD applicants convinced that they will not be able 

to complete their studies with their chosen supervisors if they come to Edinburgh - even if they do get 

funding from us, they are likely to look elsewhere. We have seen steady growth in our PGR numbers in 

recent years, against a backdrop of declining numbers sector-wide, but this may well change now. Given 

that this is an area that actually makes money for the University, the recent communications are 

remarkably short-sighted' (Academic staff member). 

Responses refer to the cumulative effect of cuts already imposed alongside the recent announcements: 

'Administrative workload burden increasingly diverted to academic staff, rather than being provided 

through professional services, is substantially reducing time for active research activities, including 

publication outputs and grant applications. Inability to recruit to new posts, where matched funding 

required, results in loss of research income and broadening of portfolio. Policy of not replacing vacated 

technical support posts undermines continuity of skills and expertise. Media coverage and senior 



management's recent emails demoralising existing staff and dissuading quality student PGR applicants 

to studentship posts'. 

Several responses reflect risks to the University's ability to recruit and retain the best staff: 

'The real danger to the future of the University is not its finances-it is its reputation within the 

academic community as a place to work'. 

Furthermore, the extremely rushed timescale of the proposed cuts undercuts the longer-term, careful, 

strategic activity of staff aimed at improving efficiency and productivity: 

'Every action I take is about fixing the current structure in the long term. 6 months, 1 year2 year 5 years. 

If there will be structural change/ centralisation our work is worthless - the workflows we create, the 

relationships we develop. It is very frustrating to see that years of effort will be wasted. How can we 

invest in long term goals in the current environment and how to keep motivated to improve our 

services?'. {Professional services staff member) 

'As academics, we have a means to think through problems; combine efforts to create and re-create our 

portfolio of offerings, assess where we can work better or smarter, but we have not been given the 

chance to do so'. 

b. THE CRISIS IN MORALE AND WELLBEING 

Staff morale and wellbeing are directly related to the day-to-day performance of the institution. In the 

words of an academic staff respondent: 'Time and wellbeing are critical resources for performing the 

university's functions, and the current approach to saving pennies and pounds is coming at a much 

higher cost in time and wellbeing that creates a huge net negative for the university. This negative will 

show up on the financial balance sheet sooner or later as all who remain deal with poorer conditions for 

scholarship'. 

Some responses give rise to concern about individuals' and teams' wellbeing: 

'I have now completely lost confidence in this institution and I am regretting all the energy, resources, 

and goodwill I poured into it, personally and professionally. Any rational individual under similar 

circumstances would be looking for other employment, but I do not have any energy leftto do so, hence 

I am still here - awaiting passively for what's coming next' 

'The approach taken by the Senior Leadership Team has significantly impacted my self-esteem. As an 

Early Career Researcher, I am looking to apply for grants and enhance my teaching skills through the 

PgCAP. However, I find myself questioning the value of investing in my research and teaching 

development for an institution that does not seem to care about me and where I could be made 

redundant at any time. Now, I am considering whether I should invest in improving the course I am 

currently teaching for next semester or just wait to see if I will get fired and improve the course next 

year instead.' 



'The emotional impact on colleagues around me has been evident to me. Living in the unknown creates 

anxiety, and the lack of clarity of transparency fosters it. Increase anxiety lowers the capacity to focus 

and therefore impairs the ability to work at the best of our ability' 

'The atmosphere has changed significantly among my colleagues. There is a latent stress ... combined 

with bitterness and fear - bitterness that the numbers don't add up, and fear that the university 

management will continue on its current course'. 

'As these plans progress, I have spoken to many colleagues about how they are feeling and coping. 

Emotions range from worry and anxiety to stress and panic. Above all, colleagues feel demoralised and 

express a complete lack of trust and confidence in senior management'. 

'This approach has deeply affected my ability to consider a long-term future at the University and has 

caused substantial stress (something I am supposed to minimise as far as possible due to a long term 

chronic health condition). I have only recently been appointed to a permanent post and I feel this has 

significantly undermined my trust in the University senior management, especially their lack of 

transparency regarding the reasons for their decisions and their appointment to a senior position 

someone with a track record of endorsing widescale cuts ... I am now unable to positively recommend 

Edinburgh to potential master's or PhD students, since I am uncertain whether I will be here to support 

them in future, or whether their experience will be drastically compromised by financial 

mismanagement, staffing cuts and other budgetary decisions. I am also actively dissuaded from applying 

for research funding grants (something I have a track record of securing) when I cannot guarantee the 

facilities available, continuity of professional services support, or continued employment at the 

University'. 

c. THE LACK OF TRUST 

Trust in the Executive is extremely low. Responses refer both to the track record of the leadership team 

and to the recent sequence of events as reasons for the lack of trust. 

'The lack of clarity about how the financial situation has come about, and how it seems to have not been 

foreseen, means trust in senior management is very low. This is leading to colleagues already looking for 

an exit plan, being selective about what tasks to take on, and being very anxious abouttheir job security. 

Students are aware and are asking questions we cannot answer, adding to the stress' 

'In my role, I collaborate a lot with other universities across the UK. The troubles at Edinburgh (from 

People & Money's abysmal, farcical execution to the current press on financing) have been noted a few 

times so there is a lot of reputational damage. It also makes me lose confidence in the University's 

leadership and my job security, leading to me looking at other opportunities. There have been a lot of 

'missteps' by the leadership ... £140 'shortfall' doesn't just come from nowhere. I.e. how did the 

university's (incredibly expensive) Sls not see this coming?' 



' ... let me just say that it appears to me that effectively the same people who got us into this mess are 

the same ones who are being tasked or tasking themselves with getting us out of it'. 

'The approach of the Executive to leading of the University of Edinburgh has contributed to my decision 

to join a different university.' 

d. COMMUNICATIONS 

Comments on the effects of the recent announcements often refer to the combined negative effects of, 

on the one hand, language that raises the stakes and, on the other hand, lack of clarity about the 

strategy: 

'I am concerned about the human costs of the 'everything on the table' but vexingly vague and 

noncommittal approach being taken, which creates fear and uncertainty far out of proportion to the 

scale of any changes that may indeed be needed. The uni executive has not put in the work to establish 

trust and confidence from staff and students, so whenever they threaten cuts or changes we all lose 

significant actual time from our workdays worrying alone and among each other about what might 

happen'. 

'Members of senior management have repeatedly stated their desire to work collaboratively with the 

broader university community; this would require strenuous efforts on their behalf to actually be 

honest, transparent and communicate the critical information with the wider staff body. Evidence to 

date show they are singularly failing to do this'. 

'The overall approach has clearly undermined the motivation and morale of me and my staff team. 

Communications that suggest that any programme, subject area of school can be closed, with 

apparently no consultation, support or staged mitigation plan, has created widespread anxiety and 

feelings of insecurity that surely could have been avoided by engaging in more constructive dialogue 

with colleagues ... Removing the increment and reward scheme mid-process was a clear example where 

those who have been making exceptionally positive contributions to the running of the university have 

had their motivations undercut {I had to liaise with colleagues I had nominated to apologise for the 

negative impact this had on them)'. 

The language used to describe the work of professional services staff has been particularly damaging to 

morale and working relationships: 

'As a member of Professional Services staff, I was particularly offended by my significant contribution to 

the institution, over many years, being reduced to ' ... duplicative services, often with inconsistent 

practices which create inefficiencies, increase staff workload and impact our student experience.' 

'As a PS manager at the University, I am concerned about the future of my staff and services we work 

hard to provide. I believe the required changes could be delivered sympathetically and in a way which 

would ensure service quality is maintained. The way changes were announced however, as well as the 

character of consultations already happening suggest the most aggressive form of a restructure and 

cuts, without due consideration to maintaining service quality and staff wellbeing'. 



'The current situation, especially the uncertainty and threatening emails, is causing huge amounts of 

distress for both professional services and academic colleagues ... the SLT currently seem dead set on 

driving a wedge between academic and professional services staff. The tone of recent communications 

has been outrageous. To anyone who works in a School it is unbelievably obvious that Schools only 

function because they have both sets of expertise. As an academic who is involved in the management 

of both teaching and IT in a School, I can confidently say that these areas only function because of the 

expertise and dedication of local PS staff'. 

The message to taught students affected staff on the front line of supporting students: 

'The fact that [name] and [name] directed students to speak with their Student Advisers about any 

financial concerns was outrageous given that there was no prior consultation with Schools about this; 

Student Advisers had no additional information to share; and, having already received the deeply 

insensitive staff email, were anxious about the situation themselves and were in not fit state to talk 

with students about the matter'. 

e. CONCERNS ABOUT CENTRALISATION

Respondents' experiences of how professional services and academic staff work together to deliver the 

University's core mission led them to question whether the centralisation of services will lead to greater 

efficiency. 

'The obvious implication of the principal's message is that the University intends to combine 

professional services teams into larger groupings. While this will cut staffing numbers ... it will not 

address the root cause of our inefficient working practices. Instead, it will sever the relationships 

between professional services staff and academics, worsening the University's practices and staff 

community, with an attendant negative impact on the student experience and the University's mission'. 

'It is unthinkable that we might lose our local professional services staff to centralisation. Teaching 

organisation, including exam management, tutor allocation, running Board of Examiners, etc; as well as 

student advisors, research and IT support staff; a re absolutely essential and already overworked, and 

losing them will absolutely grind our School to a halt, NOT increase efficiency! Local expertise and 

knowledge of School processes is paramount for effective operation of our core business'. 

'As a long standing member of School IT staff, talk of 'de-duplication' and implied 'centralisation' of 

Professional Services (in particular, IT services) gives me some concern regarding the specialist support 

of teaching and research ... We are able to provide what I hope is high quality support to our Academic 

and other Professional Services staff because we are familiar with what they do and how they work -

this is far less likely to be the case in a monolithic University-wide service. Visitors and those who have 

joined Edinburgh from other institutions often remark how much better IT support is at Edinburgh than 

in other institutions where there is a much more centralised approach. I hope we can continue to 



provide such superior support well into the future, despite the moves currently being proposed by the 

University's Senior Management'. 

'Our PS staff are particularly depressed, given they expect to be first to be made redundant or re­

deployed. From our perspective as academic staff we value their school-specific knowledge, skills and 

experience and are certain this cannot be replaced by centralised services. Across academics, research 

and PS staff, we have minimal confidence in centralised projects after the series of mismanaged 

initiatives that culminated in People & Money and dread having more central projects forced on us'. 

'I'm concerned about the approach being taken towards increased centralisation of various things. Not a 

great deal seems to be known about this, which is not less concerning. I feel that the devolved nature of 

the University is one of the great sources of its strength as an institution, its resilience and its ability to 

be relatively innovative, agile and adaptive for an organisation of its size'. 

f. 'PEOPLE AND MONEY' 

As already evident above, numerous responses refer to 'People and Money' both as a reason for current 

lack of trust in the executive and as a continued barrier to productivity across the institution. 

'I'm concerned that the current approach will be executed with the same level of blind management and 

poor planning as the roll out of the People & Money system was performed. That debacle has had long 

lasting negative impacts throughout the University, has contributed to the current financial difficulties, 

and it isn't clear that the management and strategic teams responsible have admitted their failure or 

learned from it. It seems likely that the current response for fixing the University's finances will follow a 

similar trajectory, causing undue damage and long term difficulties for the University in the process.' 

'Been waiting over a month to get costings and grant balances from P&M for a staff member being 

made redundant in April. So much time wasted chasing this through badly structured centralized 

services which wasn't used by either of us delivering the University core missions'. 

g. PROGRAMME CLOSURES 

Some decisions have already been announced about the closure of programmes, and staff in the 

respective areas (comments here from different Schools in CAHSS and CSE} have significant concerns 

about the decision-making processes: 

'The decision has already been made to close one of our [SUBJECT] programmes (a European masters 

programme across five European partner schools) which has had reputational impact and will likely have 

recruitment/retention impact on our other programmes ( [PROGRAMME] was co-taught with our other 

programmes). I would note that this decision was made without appropriate engagement with staff ... 

our [SUBJECT] programmes are professionally accredited programmes with set requirements to achieve 

accreditation, including staff /student ratio and the delivery of professional skills. The current financial 



decisions are making it very challenging to meet these requirements which is putting our programmes at 

further risk'. 

'Decisions to suspend or close programmes are being made without proper consultation with staff 

directly involved. Decisions are made on financial grounds, via management teams removed from the 

actual areas of teaching, where any discussions around pedagogical or subject specific values are mute. 

This leads to a significant sense of disenfranchisement and staff becoming very demoralised ... Being a 

programme director I detect the above issues across many if not all colleagues'. 

'One MSc I teach on has been merged with a different one, with no consideration of the academic 

impact and no consultation with the staff involved. The impetus seems to have been to demonstrate 

something was being done, regardless of what the something was. There was no assessment of whether 

this would involve any efficiencies, or cost savings, and it is not clear it will have any benefits in reduced 

costs or a better student experience. It is an example of what happens when a top down edict needs to 

acted upon in a hurry to demonstrate compliance, with no regard for any of the actual purposes of our 

University'. 

'I'm writing here to summarise my experience, concerns and recommendations as School Director of 

Education ... During AY24/25 decisions on the closure of programmes have been led by enrolment data. 

This has tended to identify small programmes with no unique courses (particularly Part-time and Joint 

programmes) that do not generate any course-level staffing costs, and create limited administrative 

costs. The recently approved paper on the 25/26 Portfolio Review framework suggests increased closure 

of Part-Time courses; indeed I would anticipate this leading to the closure of all our school's Part-Time 

courses. I am concerned that these measures will not lead to meaningful reductions in staff workload, or 

identify areas for potential staff cuts. At the same time, I am concerned that they will have a number of 

negative associated effects. Applicants ( especially Part-Time applicants) will note all be accommodated 

in alternative courses, leading to a loss of income. A reduction in Part-Time programmes will have 

recognised impacts on WP students and EDI. There will be associated reputational and morale damage'. 
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Senate 

26 March 2025 

Portfolio Review and Diversity of Educational Provision 

Description of Paper 

This paper describes the current situation relating to Portfolio Review in the wider university 

context of financial restraint, its potentially detrimental impact on the diversity of educational 

provision, and its threat to income. It asks Senate to intervene to introduce steps to properly 

consider the academic and societal impacts of the closure of smaller, often more specialist, 

programmes, alongside a fuller evaluation of their costs and income generation, ahead of 

any decision being made on their future. It notes that seeking savings by closing 

programmes using enrolment as a proxy indicator of cost will often not lead to savings in 

contexts where material is shared with other programmes. 

Background and context 

Since autumn 2024 a process of ‘Portfolio Review’ has been taking place across the 

University, involving scrutiny of data on enrolments on individual UG and PGT courses and 

also on PGT Programmes. This process uses a ‘traffic-light system’ in which programmes 

and courses with enrolments below a certain level are flagged ‘red’ indicating they should be 

considered for closure, "amber", indicating that attempts should be made to increase 

enrolments, or "green" indicating that they can continue in their present form. A further 

phase of Portfolio Review, examining UG programmes, is soon to begin. The process has 

led to the closure or suggested closure of many UG and PGT courses and some PGT 

programmes and may well lead to the proposed closure of UG programmes in the next 

phase. This process, with substantive and long-lasting implications for academic strategy, 

has not so far been presented to Senate,  

A major stated rationale for closing programmes is that the university needs to make rapid 

cuts to expenditure, with the implication that doing so will save money. No accompanying 

work has been shared with Schools to scrutinise the costs associated with running specific 

programmes, nor the likely consequence for overall recruitment of their closure.  

Many programmes in the university recruit small numbers of students but share all or most of 

their courses with other programmes. This is particularly true of part-time and joint 

programmes.  

Across the University, it seems possible or even likely that Portfolio Review will lead to the 

closure of all or almost all on-campus part-time Masters degrees. Many part-time degrees 

serve distinctive and important market niches, including as upskilling routes for those 

working in a sector or reskilling routes for those trying to move into an emerging sector.  

At the course level, smaller courses are often in less familiar subjects, for example in non-

European art, history, or literature, that reflect the breadth and academic excellence of our 

institution and represent distinctive opportunities for our students. Closing such courses 

based purely on recruitment risks damaging our efforts to decolonise the curriculum and 

depriving students of the opportunity to learn about less-familiar and specialist areas of 

scholarship. Staff who teach and students who study specialist offerings teach and study 

other courses as well, bringing the advantages of their specialist scholarship to the wider 

curriculum and student body in ways that are not reflected in individual course enrolment 
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numbers.  Smaller courses can thus be important in maintaining the academic breadth, 

rigour, and attractiveness of larger programmes.  

Action requested 

Senate is asked to note the contents of this paper and to approve recommendations 1-5.  

Discussion 

Part-time degrees generally require students to take the same courses as the equivalent full-

time degree, over a longer period.  They have no additional teaching costs and minimal 

additional administration costs (primarily the cost of maintaining a distinct DPT) so closing 

them is unlikely to lead to net financial savings.  

The University has stated its commitment to civic responsibility, curriculum diversity, making 

the education it provides accessible to students from a wide range of backgrounds, and 

widening participation. 

The Curriculum Transformation project has emphasized the value of a wide range of 

provision at PGT level, specifically ‘multiple and flexible modes of study (on-campus, online, 

hybrid; full time, part time, stackable)’ (Paper 3N to Senate May 2024). Reducing the range 

of provision now would be contrary to the direction of travel for PGT programmes already 

agreed by Senate and by the Curriculum Transformation Board.  

Part-time study at Master’s level provides an important route for students who work full or 

part time to study at advanced level. It serves an important civic purpose and enables the 

participation of students who cannot or do not wish to study  full time, for financial, 

professional, health-related or other reasons. Part-time students also bring distinct 

viewpoints based on their specific experiences, and often provide additional insight into the 

sector they work in. Their presence in classrooms contributes to the experience of all 

students.   

Closing part-time routes is likely to reduce the number of students recruited overall, because 

these students are unlikely to be able to or want to study full-time instead. More likely, they 

will choose to pursue their studies elsewhere, or be excluded entirely from advanced study. 

This means that closing part-time degrees is likely to reduce income and have negative 

consequences for widening participation and equalities. 

Similarly, many joint degree programmes have no unique courses. Students on them take 

courses that would be provided anyway to accommodate single honours students. In some 

disciplines, total recruitment is at a sustainable level, while being made up of students on 

multiple smaller joint degree programmes each of which, taken individually, might appear 

unviable by metrics taken out of context. If all such programmes were to be closed, this 

could seriously undermine our ability to continue teaching in a number of important 

disciplines.  It may also reduce overall recruitment as many joint degree programmes offer 

combinations of courses that are not available on single-honours degrees. Joint and 

specialist programmes demonstrate our strength and dynamism as a centre of learning, and 

contribute to our international reputation and appeal to students across disciplines. 
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Recommendations 

Senate is asked to approve the following: 

1. The process of Portfolio Review must be developed to include both an assessment of 

the real financial costs of delivering courses and programmes and a holistic view of 

their wider costs and benefits (including in relation to student experience, specialist 

academic provision, student choice, widening participation and equalities). 

2. When assessing enrolments of programmes that have both part-time and full-time 

routes, the combined FTE for both routes must be assessed, rather than the part-time 

route considered as a unique degree. 

3. The status of any part-time degree that has been paused or closed due to the Portfolio 

Review must be reconsidered in view of the comprehensive and holistic criteria to be 

developed. 

4. Schools must be encouraged to maintain and enhance access to their Programmes for 

students who wish to study part time.   

5. The costs and benefits of joint and specialist degree programmes must be considered 

holistically, in light of other programmes with which they share provision. 

Resource Implications 

A more considered approach to our portfolio of programmes that considers the real net costs 

of running them is likely to lead to better decisions, including the maintenance of income 

streams for the university which could otherwise be lost.  

Risk Management 

This paper seeks to mitigate the risks of harms including academic harm, harm to the 

University’s EDI and WP objectives, and financial harm, in terms of potential loss of 

reputation and income arising from the present approach to Portfolio Review. 

Responding to the Climate Emergency and Sustainable Development Goals 

This paper contributes to Sustainable Development Goals 4 and 10 which describes the 

University’s commitment to ensuring a quality education, widening participation and reducing 

inequalities. 

Equality and Diversity 

Maintaining part-time programmes preserves a route to study that is often accessed by 

students with fewer resources or who face other barriers to entering or returning to higher 

education. 

Consultation 

This paper is based on discussion among Senate members, including academics from all 

Colleges and Professional Services staff, and with colleagues outside Senate.   
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